Norwich Rugby Club Development Plan  

2009-2012


Introduction: - 
Based just North of Norwich, Norwich Rugby Club is one of East Anglia's leading rugby clubs - can trace its history back nearly 125 years and is therefore one of the oldest clubs in the Country. In addition to the playing, coaching and administrative side of the club, it has a thriving social scene with Annual Club Dinner and other social events.

This development plan will be used as the strategy document through the next three years to improve our standing within the regional rugby structure.

The action plan below is based upon Norwich Rugby Clubs’ Vision and Mission Statements. 

The club will be the focal point for rugby in Norfolk providing opportunities for all, regardless of race, sex and abilities in rugby for youth through to veterans. The main drive behind this will be player development at all ages ensuring that any individual that is a part of the club and wants to play rugby, has the opportunity to play to their highest potential.

The way this will work is through a pyramid structure with the first team at the top implemented through a structure of coaching squads and competitions to allow a natural flow of development. See diagram 1.
This three year plan lays the foundation for this achievement. For the player development plan to work there needs to be support from volunteers, coaches and players to allow quality player development.

The Plan has to be based on a strong Financial model to ensure the Club performs profitably through increased sponsorship and other Revenue streams. 

Where are we now? 


· First XV playing in the London 2 North East League.

· Second XV playing in Norfolk Merit Table. 

· Third XV playing in the Norfolk 2nds Merit Table.

· Five junior sides at Youth level (under 17, 16, 15, 14, & 13 ages) playing friendly, and cup rugby.

· Seven Mini sides at under 12, 11, 10, 9, 8, 7 age groups and Cubs playing friendly, and cup rugby.

· An established venue at Beeston Hyrne, Norwich which provides a clubhouse, car Park and 4 pitches.

· Qualified coaches (levels 1,2,& 3) throughout the Minis and youth.

· Shortage of Qualified Referees for Youth and Minis.

· Current Financial position is not sustainable.

Where do we want to be? 

· Regaining a position in National Division 3 by 2012.

· To be accepted by other clubs and people in the area as the premier rugby club in Norfolk 

· Winning the Norfolk and Eastern Counties Cups on a regular basis.

· Promotion for the 3rd XV.

· Development of a 4th XV

· To establish links with Leicester Rugby Club and the Leicester Academy and Bedford Blues. 

· Increased number of qualified coaches and Referees at Youth and Mini level.
· To set up and continually improve links with local schools.

· To establish a Colts XV playing on a Saturday.

· Increase numbers in our Youth and Mini sections.

· Increased youth section to two sides for each year in youth and mini’s. 
· To set up and continually expand a ladies section and provide appropriate facilities.
· Improved clubhouse facilities, which are the focal point of social and community events.
· The clubhouse to serve meals and food available to parents and children at training & games.
· Financial stability to allow facility improvement and membership expansion
· Establish close links with UEA and Norwich City College
· Explore expansion into Disabled Rugby facilities and explore use of UEA facilities.
       The Vision                           

By 2012 Norwich Rugby Club will be a centre of Rugby excellence in Norfolk and the surrounding counties providing players capable of first team rugby representing a highly organised, youth orientated club, the envy of all in the region.

Mission Statement 1: - 

To produce top quality players to play in top quality teams in all age groups

Mission statement 2: - 

To provide rugby for all ages, abilities and genders.  

Mission statement 3: -

To expand and develop our facilities to improve their standard, to benefit both Club and County 

Mission Statement 4: - 

To achieve National League status by 2012 

Mission Statement 5: -

To achieve a strong and profitable Financial base for the Club
Diagram 1: - 













Board Structure

Mission Statement 1: - 

To produce top quality players to play in top quality teams in all age groups

	

	Year 
	Objective 
	Action 
	Time Scale 
	Who


	Cost 
	Funding and resources 

	Sept 2009 -

Dec 2012 
	Volunteers to be identified who are willing to partake in club coaching sessions by being fully qualified.

	Volunteers to attend 
RFU coaching courses.

	Rolling annual requirement
	
	£20 per person
	To be agreed by MC prior to booking

	Sept 2009 -

Dec 2012


	At least one coach in each age group to attend and complete a first aid course. 
	Coaches to be identified and to attend course.
	Rolling annual requirement
	
	£20 per person.
	To be agreed by MC prior to booking 

	Sept 2009 -

Dec 2012 
 
	Two coaches to attend  RFU coaching Workshop.
	Coaches to be identified and to attend course.
	By Sept 2010.
	
	£20 per person.
	TBC To be agreed by MC prior to booking

	Sept 2009 -

Dec 2012 
 
	All coaches to attend child protection & equality training.
	Coaches to be identified and to attend course.
	By Sept  2010.
	
	£20 per person.
	To be agreed by MC prior to booking

	Sept 2009 -

Dec 2012 
  
	Three members of the Club Board to attend a fact finding visit to 2 other clubs.
	Members to be identified and attend.
(Hull Ionians and Colchester RFC)
	
	Chris Gillham
Helen Potts
Paul Knowles
	£40 per person.
	Funded by individuals

	Sept 2009 -

Dec 2012 
  
	To set up a volunteer strategy and network for the club.

	Identify volunteers to assist with Club matters at all levels and age groups.
	By Dec 2009 
	
	N/A.
	N/A.

	Sept 2009 -

Dec 2012 
  
	To increase the number of club referees.
	Identify volunteers and organise attendance on relevant training courses.
	
	
	£50 per person.
	To be agreed by MC prior to booking

	Sept 2009 -

Dec 2012 
  
	Offer support and recognition to those undertaking administrative roles within the club.
	Training opportunities to be given.
	Ongoing.
	Club Board.
	Various.
	Club funds.

	Sept 2009 -

Dec 2012 
 
	To encourage our U 17’s and Under 18 to RFU coach level two.
	Coach to be identified and attend course.
	
	
	£20 per person. 
	To be agreed by MC prior to booking

	Sept 2010 -

Dec 2012 
 
	Produce future development plan.
at Club level 

	Review current plan
	Dec  2010
	Club Board
	N/A
	N/A


Mission statement 2: - 

To provide rugby for all ages, abilities and genders.  

	Aim: - To Provide as many opportunities for all members to take part in Rugby at the club

	Year 
	Objective 
	Action 
	Time Scale 
	Who 
	Cost 
	Funding opportunities and resources

	Sept 2009 -

Dec 2012 
 
	To continue to provide opportunities for the U13, U14 U15 & U16 teams to take part in rugby training in the summer. 
	Summer training to be organised at the club. Check RFU guidelines.
	February
2010.
	DoY
	To be confirmed.
	Club funds.

	Sept 2009 -

Dec 2012 
 
	To provide opportunity for the U7 – U12 year old players to participate in Summer  coaching sessions at the club 
	Notice to all parents to be put and updated on the club website.

	May 
2010.
	RDO
	N/A.
	Self funding.

	Sept 2009 -

Dec 2012 
  
	To evaluate the number of schools that could link with the club and participate in the club coaching sessions.
	Communication with local schools including feedback on what they require.
	March 
2010.
	DoR
	To be confirmed.
	Self funding.

	Sept 2009 -

Dec 2012 
  
	To provide opportunity for club members to participate in 
pre-season training
	Notice by email to all members.
	February - March 2010.
	DoR
	U/k.
	Self funding.

	Sept 2009 -

Dec 2012 
 
	Increase awareness and participation at coaching / practice sessions.
	Notice to all via the club website.

	April 
2010.
	DoR
	N/A.
	N/A.

	Sept 2009 -

Dec 2012 
  
	Increase participation by club members and families at club social functions.
	Notice to all via the club website.

	April 
2010.
	Social secretary

	N/A
	N/A.

	Sept 2009 -

Dec 2012 
  
	Increase participation in assistance towards the club grounds man in preparation of pitches & facilities.
	Notice to all via the club website.

	April 
2010.
	
	N/A.
	N/A.

	Sept 2009 -

Dec 2012 
  
	Continue / expand the ladies team / teams participation in friendly / league matches.
	Notice to all via the Club website. Advertise in press for new members?

	April 
2010.
	
	N/A.
	N/A.

	Sept 2009 -

Dec 2012 
  
	To increase the level of volunteer participation in administration of Club teams
	Communication with club members via the club website asking for assistance to the club coaches.
	April 
2010.
	Dor, DoY, DoM
	U/k.
	Self funding.


Mission statement 3: -

To expand and develop our facilities to bring them up to standard, to benefit both Club and County 

	Aim: - To provide High Quality facilities for all members 

	Year 
	Objective 
	Action 
	Time Scale 
	Who 
	Cost 
	Funding opportunities and resources

	Sept 2009 -

Dec 2012 

	To have food available at all events
	Meeting with caterers to arrange their purchase.
	April 
2010.
	Commercial Director 
	Further research required with suppliers
	Self financing

	Sept 2009 -

Dec 2012 

	Maintain the Clubhouse and Ground at appropriate level 
	To manage a network of Club members who will contribute equipment and services
	Ongoing.
	Administration Director

	U/k.
	Grants, Club members and club funds.

	Sept 2009 -

Dec 2012 

	To continue to maintain all equipment and facilities.
	Regular maintenance and servicing. 
	Ongoing.
	Administration Director

	Est. £1000 a year.
	RFU and Norfolk RFU

	2009 


	Make the Club more family and child friendly 
	Identify and convert appropriate accommodation
	Dec 2009 
	Administration Director

	TBC
	TBC

	Sept 2009 -

Dec 2012 

	To put in place a programme of improvements for the Clubhouse
	Agree a planned maintenance and improvement programme.. 
	Dec 2009 
	Administration Director

	TBC
	TBC


	Mission Statement 4: - 

To achieve National League status by 2012



	Aim: - to provide clear Player Path ways for talented people and Competitive Opportunities for all 

	Year 
	Objective 
	Action 
	Time Scale 
	Who 
	Cost 
	Funding opportunities and resources

	Sept 2009 -

Dec 2012 

	Develop strong coaching structure
	Recruit and retain appropriate coaches and to bring specialist coaches regularly
	Sep 2009.
	DoR
	Proposal from DoR
	To be agreed by MC prior to booking

	Sept 2009 -

Dec 2012 

	Develop strong 1st XV Squad
	Recruit and retain appropriate players in key positions.
	
	DoR
	Proposal from DoR
	To be agreed by MC prior to booking

	Sept 2009 -

Dec 2012 

	Give talented players the opportunity to play representative rugby.
	Recommend players to Norfolk / Eastern Counties squads
	April 2010.
	DoR
	Nil
	N/A

	Sept 2009 -

Dec 2012 

	Develop the partnership between the club and Leicester Rugby Club and Bedford Blues RFC. 
	Agreement  of the playing needs of the senior and youth players to be finalised.
	December 2009.
	DoR
	Nil
	N/A


	Mission Statement 5: -






To achieve a strong and profitable Financial base for the Club 


	

	Year 
	Objective 
	Action 
	Time Scale 
	Who 
	Cost 
	Funding opportunities and resources

	Sept 2009 -

Dec 2012 

	To ensure all Club Members to pay their Membership 
	Follow up Members who have not paid.
	End Sept of each Season
	M&VPD
	Nil
	

	 Sept 2009 -

Dec 2012 

	To ensure other fees are collected as they fall due
	Create a system to ensure sums are collected regularly.
	Immediate
	Captains
	Nil
	

	Sept 2009 -

Dec 2012 

	Ensure current Sponsors are offered and agreed Lunch dates
	Phone all Sponsors and agree lunch dates. Engage with Youth / Mini coaches to attend available weeks.

	Immediate
	Commercial Director
	Nil
	

	Sept 2009 -

Dec 2012 

	Ensure Current Sponsors receive welcome pack and regular newsletters
	Consider the needs for promotional material
	Immediate
	Commercial Director
	Nil
	

	Sept 2009 -

Dec 2012 

	Develop a strategy to maximise sponsorship from within the Member base
	Contact all organisations that sponsored the Club in 2006, 2007 & 2008
	Immediate
	Commercial Director
	Nil
	

	Sept 2009 -

Dec 2012 

	To develop a strategy for acquiring further external sponsors 
	Confirm target organisations and set up a strategy to secure them as sponsors.
	Immediate
	Commercial Director
	Nil
	

	Sept 2009 -

Dec 2012 

	Enter RFU Annual Raffle
	Approach RFU for tickets
	
	AD
	
	

	Sept 2009 -

Dec 2012 

	Identify other potential income streams (car boot, Circus, caravan rallies etc) 
	Make sure NRFC has / sells the franchises for food and drink
	
	Board
	Nil
	

	Sept 2009 -

Dec 2012 

	Rental of facilities by either Norfolk, ECRFU, schools etc and Weddings / parties
	Fee structure to be agreed
	
	Board
	Nil
	

	Sept 2009 -

Dec 2012 

	Annual Review of Fees and sources of income
	Board to be given the power to raise subscriptions by up to 5% without reverting to Membership
	Annually in April / May
	Board
	
	

	
	
	
	
	
	
	


Club training sessions





All Players are offered opportunities to participate in recreational & competitive Rugby





Continued assessment of abilities will ensure, progress is not denied to any player 





Players, who display a high level of ability, will be offered support and guidance to reach their potential, through links with the county youth system. 





Players will be given the opportunity to continually develop their skill levels, 





Develop links with Schools in our Cluster 





Players will have clear pathways through to senior squads








RDO Role





Taster Sessions 





Active sports training 





Holiday activities 





Increase Participation





Norfolk rugby and Eastern counties representative Squads





Volunteers Co-ordinator 





Executive Board








Playing and Coaching





Lunches





Social





Bar, Shop and Catering





Sponsorship and Fundraising





Secretary





Treasurer





Membership and VP Secretary





Commercial Director





Director of Rugby





Director of Minis





Director of Youth





House





Ground





Chairman





President








